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Format of Today’s Event

• Part 1 

• Background to the CONSOLE project

• Innovative contract based programmes and a SWOT analysis

• Part 2 

• Research to date on attitudes to results-based contracts

• Part 3

• Questions and Answers
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CONSOLE Project

• CONSOLE – Contract Solutions for Effective and Lasting 
Delivery of Agri-Environmental Climate Public Goods by EU 
Agriculture and Forestry

• Horizon 2020

• 24 Partners in 13 Countries

• UCC in Ireland

• Objective: to boost innovation in the delivery of Agri-
Environmental Climate Public Goods
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Background

• Traditional Agri-Environmental Programmes

• Practice based or input based approaches

• National and poorly targeted

• Despite investment, decline in biodiversity & water quality (European Court of Auditors)

• Contract based programmes

• Payment is linked to quality and quantity of deliverable

• Targeted, effective and better value for money

• Rise in outcome-based programmes

• EU Life Programme & European EIP 

• New CAP - Agri-Environment Climate Measure (AECM) “Right Action in the Right Place”
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Background

• Success of such programmes to date

• 58 case studies  in 13 EU Member States

• 4 non-EU case studies

• Identify key success factors

• Assess willingness of farmers to participate in contract based programmes

• Final objective: develop a “design guide” for AECPG contracts, including the 
conceptual framework, design variables, determinants, legal and technological 
aspects and roles of different governance levels in implementation;
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Key Learnings from Case Studies

Strengths

Proven environmental benefits
Local info. & management
Design and assessment are backed by science
Simple, well-defined measures are effective 

Weaknesses

Funding is fixed-term

Opportunities

Existing projects act as an example
Farmers learn new practices
Industry partners have become interested
A potential for accreditation for products

Threats

Funding running out 
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The % of Respondents Who Agree That a 
Contract Type is Easy to Understand
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The % of Respondents Who Agree That a Contract 
Type is Applicable to Their Farm
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The % of Respondents Who Agree That a Contract Type 
is Economically Beneficial
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Factors That Affect Perceived Economic 
Benefits of Results-Based Contracts

Positive 
Influence

• Age – 18-40 years

• High % of rented land

• No previous usage of results-based 
contracts

No Influence

• Farming system

• Farm size

• Agri. training

• Farm to total income
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Key Points from Land Managers’ Survey 

• High levels of understanding, applicability and perceived 
economic benefits of result-based contracts. 

• Similar to European counterparts, collective contracts score low 
in these categories in Ireland.

• Irish landowners agree with the economic benefits of results-
based contracts and seek autonomy. 
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How to increase the adoption of result-
based contract types?

25



POLITICAL ECONOMIC SOCIAL

PO1 Farmers’ training and guidance when 
implementing contracts

EC1 Appropriate financial remuneration for participation 
in the contracts 

SO1 Visibility (appreciation, recognition) of farmers’ work in 
providing environmental benefits

PO2 Existence of political will to support delivery of 
environmental goods and services by farmers

EC2 Existence of sufficient financial resources for 
contract payments

SO2 Farmers’ acceptance, attention to cultural norms and 
traditions

PO3 Low level/amount of bureaucracy EC3 Farmers’ financial risk and uncertainty of income SO3 Society’s and consumers’ interest and demand for 
environmentally friendly products 

PO4 Stable political framework conditions in the longer 
term

EC4 A secure supply chain and certainty of demand for 
farm products

SO4 Willingness to co-operate (stakeholders, neighbors, 
farmer unions)

PO5 Support from skilled authorities and 
intermediaries in aiding farmers in the 
implementation of contracts 

EC5 Farmers’ new earning possibilities through 
engagement in contracts 

SO5 Farmers' awareness and knowledge level of 
environmental issues

SO6 Farmer and farm characteristics: education, age, size of 
farm

SO7 Context: local development, population growth, loss of 
labor

TECHNOLOGICAL LEGAL (and contract related) ENVIRONMENTAL

TE1 Existence of necessary technologies to measure 
the result

LE1 Characteristics of the contract: voluntary, flexible, a 
possibility to influence

EN1 Impacts of climate change and perceived need for 
action

TE2 Defining suitable monitoring indicators LE2 Simplicity and understandability of the contract EN2 Unpredictability of nature and the limited possibility 
for farmers to influence result

TE3 Easy to apply and no complex monitoring 
implementation 

LE3 Clarity and stability of legal frame behind the 
contract

EN3 Spatial and regional differences of environmental 
conditions

TE4 Implementation of technology (experience, 
attitude, access)

LE4 Compatibility of contract with existing laws, 
programs and EU policy

EN4 Possible long period from action to result

TE5 Sufficient knowledge about the impacts of the 
different measures

LE5 Compatibility of contract goal with existing farming 
goals

TE6 Time and money for implementing measures LE6 Practical achievability of contract goals
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Topics Voted as Most Important

1.Appropriate renumeration for participation
74% rated it high, 21% medium and 5% low  

2. Simplicity and understandability of the contract
67% rated it high and 33% medium

3. Defining suitable monitoring indicators

63% rate it high, 26% medium and 11% low
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Your thoughts….

• Should agri-environmental programmes be results-based?

• How could these programmes be better designed?
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Thank you

www.facebook.com/Console.project www.linkedin.com/in/console-project

www.twitter.com/ProjectConsole https://www.youtube.com/channel/UCEqajFjQBnUmYTifo3unZKA?

For further information

www. console-project.eu
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